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Board Role and Responsibilities

Election to the Abby's Closet Board of Directors is an honor and a privilege that comes with two sets of responsibilities.  

First, the board as an entity has responsibilities for the organization.  Board Source enumerates these responsibilities in their booklet, "Ten Basic Responsibilities of Nonprofit Boards:"
1. Determine the Organization's Mission and Purpose: A statement of mission and purposes should articulate the organization's goals, means, and primary constituents served. It is the board of directors' responsibility to create the mission statement and review it periodically for accuracy and 

validity. Each individual board member should fully understand and support it. 

2. Select the Executive: Boards must reach consensus on the chief executive's job description and 

undertake a careful search process to find the most qualified individual for the position. 

3. Support the Executive and Review His or Her Performance: The board should ensure that the chief executive has the moral and professional support he or she needs to further the goals of the organization. The chief executive, in partnership with the entire board, should decide upon a periodic evaluation of the chief executive's performance. 

4. Ensure Effective Organizational Planning: As stewards of an organization, boards must actively participate with the staff in an overall planning process and assist in implementing the plan's goals. 

5. Ensure Adequate Resources: One of the board's foremost responsibilities is to provide adequate resources for the organization to fulfill its mission. The board should work in partnership with the chief executive and development staff, if any, to raise funds from the community. 

6. Manage Resources Effectively:  The board, in order to remain accountable to its donors, the public, and to safeguard its tax-exempt status, must assist in developing the annual budget and ensuring that proper financial controls are in place. 

7. Determine and Monitor the Organization's Programs and Services:  The board's role in this area is to determine which programs are the most consistent with an organization's mission, and to monitor their effectiveness. 

8. Enhance the Organization's Public Image: An organization's primary link to the community, including constituents, the public, and the media, is the board. Clearly articulating the organization's mission, accomplishments, and goals to the public, as well as garnering support from important members of the community, are important elements of a comprehensive public relations strategy. 

9. Serve as a Court of Appeal:  Except in the direst of circumstances, the board must serve as a court of appeal in personnel matters. Solid personnel policies, grievance procedures, and a clear 

delegation to the chief executive of hiring and managing employees will reduce the risk of conflict. 

10. Assess Its Own Performance:  By evaluating its performance in fulfilling its responsibilities, the board can recognize its achievements and reach consensus on which areas need to be improved. Discussing the results of a self-assessment at a retreat can assist in developing a long-range plan. 

The second set of responsibilities is individual and personal responsibilities that allow the board to work together smoothly and effectively. These include but are not limited to:

1.  Physical attendance at all board meetings (typically 2x/month).  If regular attendance becomes difficult, a board member should consider moving to a board member emeritus position.
2.  Prepare for board meetings.  Review all materials before meetings. If you are presenting information to the board for review, email as much information as possible to all board members before the meeting so they have time to consider your ideas and proposals.  Be ready to discuss and vote. If you have concerns regarding a board proposal or issue, present them to the board well researched and thought out.

3.  Respond to emails and phone calls within 48 hours if possible.
4.  Make an annual meaningful financial contribution to Abby's Closet.
5.  Be considerate at meetings.  Allow time for all board members to state their opinions. Consider compromises when there are disagreements. Do not agree just to "be nice", but state your disagreement honestly. Realize that when people do not agree, it is not personal. 

6.  Understand and accept when a decision is made.  When a proposal or issue is voted on and approved, honor that decision, even if you disagree.
7.  Provide leadership and serve on board committees, usually as a chairperson.
8.  Be aware of any conflict of interest.  You may participate in the discussion, but inform the board there may be a conflict. Excuse yourself from voting when a conflict exists.
9.  Participate in all mandatory board activities and events and at least some of the minor events. These will include:

Mandatory:

· Annual giveaway event
· Annual board retreat
· Major fundraisers

Minor:

· Work parties (at least one each year)
· Special giveaway events (ex. Rose Festival, Oregon Schools for Deaf and Blind)

· Other events (ex. "Race for the Cure" booth, neighborhood fairs)

Each board member must agree to the responsibilities as outlined above.

Board Member Name      __________________________________________

Board Member Signature__________________________________________

Date                                 __________________________________________
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